TRANS CANADA TRAILS

TRAIL CARE GRANT

SPRING 2023 GUIDELINES




Vision: Building on the achievement of connection, the Trans Canada Trail will continue to inspire everyone to
embrace the outdoors; to connect to, learn about and honour the land; to value the diversity of all people; to enhance

their health and well-being; and to share their stories along this globally significant and iconic trail network.

The Trail Care Grant (TCG) will provide funding to build volunteerism, improve Trail sections, support the
transition from one season to another and ensure that all users can safely access the benefits of outdoor
recreation on the Trans Canada Trail. We encourage all trail operators or trail groups of a registered Trans
Canada Trail section to apply for the grant, provided they have the proper permissions in place to complete
the work. The goal for these projects should be to maintain recreational trails and build volunteerism in the
trail sector. This is critical for enjoyment year-round, as well as for the engagement of trail volunteers across
the country. Grants up to $1,000 will be awarded and can be used for a wide range of activities. The support
that groups receive will be determined by Trans Canada Trail, based on the program guidelines below and
on the number of applications received.

1. OBJECTIVE OF THE GUIDELINES

These guidelines will assist trail operators in the process of applying for the TCG and in joining
Trans Canada Trail in helping to maintain the Trail from coast to coast to coast.

2. APPLICATION DETAILS

Applicants are encouraged to submit their proposals as early as possible. The deadline to submit an
application is February 28, 2023, at 5:00 P.M. (Pacific Time). All applications must be submitted using
our online form.

Eligible Criteria

Any local trail operator or trail group of a section of the Trans Canada Trail who wish to apply for funding
are eligible under the TCG, provided they have the appropriate permissions and proof of insurance in
place from the trail operator/owner.

The eligibility of a TCG application will be evaluated according to the following criteria:
+ The proposed activity is located on an existing section of the Trans Canada Trail network

« The application focuses on engaging volunteers in the proposed activity, where safe and
appropriate


https://form.jotform.com/223396085815261

The project aligns with trail activities presented in Section 3 below
+ A detailed description of how the funds will be used is provided

+  Only one group per local Trail section may apply. If the trail operator is not the owner (this
includes groups that lease the section seasonally or actively use the section for their activities),
permission from the owner must be obtained and provided, along with proof of insurance

+ Applicants must be in good standing with Trans Canada Tralil

« The group applying for the grant should have valid liability coverage for the desired activity
on the Trail

Project Timing

Trans Canada Trail strives to have activities completed at the beginning of the visitor season, allowing for
a safe opening for users. This grant is intended to help transition during the shoulder seasons to ensure
a seamless trail experience. The final deadline for project activities will be June 30, 2023.

Available Funding

Eligible local trail operators can receive up to $1,000. No matching funds are required. The size of the
grant will depend on the total number of applications received by Trans Canada Trail.

Trans Canada Trail reserves the right to make all final decisions.

3. ELIGIBLE TRAIL ACTIVITIES

Maintenance activities involving volunteers:

«  Preparing for a trail opening

«  Structural repairs — replacing boards, repairing holes and cracks, etc.
Erosion and drainage repairs — grading and/or levelling gravel

+ General repairs — signage, barriers, fencing, surface, etc.

+ General cleanup - brush cutting, clearing, etc.

« Tools required to undertake a volunteer activity — PPE, etc.

« Maintenance materials required to undertake a volunteer activity — gravel, fence posts, etc

Minor trail upgrade activities involving volunteers:
- Infrastructure upgrades - barriers, surface, etc.

« Mitigation measures to control access — boulders, maze gates, squeeze gates, etc.



Other trail activities involving volunteers:
+  Volunteer training
+ Volunteer appreciation activities
+ Trail cleanup days
+ Invasive species management
+  Tree-planting events

Installation of habitat features (bird houses, bat boxes, etc.)

4. EVALUATION OF APPLICATIONS, FUNDING DECISIONS AND PAYMENTS

During the evaluation of applications, Trans Canada Trail may contact groups for additional or missing
information. Notification of funding decisions will be provided before March 14, 2023, at which time all
eligible groups will be informed of the funding amount they will receive.

If approved, you will receive a confirmation email, followed by an electronic funds transfer (EFT) payment.
To receive a Trail Care Grant from Trans Canada Trail, all applicants must fill out and submit the Electronic
Funds Transfer Authorization form with their application. Acceptance of these funds engages groups in
an agreement with Trans Canada Trail to complete the activity, submit a final report, and adhere to pro-
gram and acknowledgement guidelines.

5. ACTIVITY REPORT

A final report detailing the Trail Care Grant activities must be submitted to Trans Canada Trail no later
than August 1, 2023. The report must be submitted using our online template and include the following
information:

+ A description of how the TCG funds were used for the upkeep of the Trail

« Total number of volunteers and total number of volunteer hours—please make sure to account
for these hours accurately

+ Estimated value of the activity

« A minimum of three (3) photographs of the activity, including:
« The Trail section before the maintenance activity has taken place
« The person(s) taking part in the activity while it is happening
+ The final result(s) of your activity

N.B. Any and all content submitted, including from any authorized third parties, (stories,
photos, videos, reports, etc.) may be used in and/or for promotional Trans Canada Trail
materials, without payment or any other consideration.

« The number of kilometres of trail maintained
+  Proof of grant acknowledgment (e.g., social media posts, posters, etc.)

« Any other documents, as requested by Trans Canada Trail (e.g., proof of insurance)


https://tctrail.ca/wp-content/uploads/2022/09/TCT_Electronic-Funds-Transfer-Authorization_EN_fnl.docx
https://tctrail.ca/wp-content/uploads/2022/09/TCT_Electronic-Funds-Transfer-Authorization_EN_fnl.docx

6. PROMOTION AND ACKNOWLEDGEMENT

We ask that all recipients who are funded for activities through this program reach out to local communi-
ty members to engage them as volunteers in your Trail clean up efforts. As funding recipients, all groups
are required to publicly acknowledge Trans Canada Trail's contributions and how they contribute to
efforts to enhance the Trans Canada Trail. To support this, Trans Canada Trail will provide a promotional
toolkit to all grant recipients. The toolkit will guide trail operators in how to acknowledge Trans Canada
Trail's funding and Trail Care-related community activities across various channels and platforms.

7. TRAIL CARE - EVENT SUPPORT

From the applications, up to thirteen (13) groups will be chosen to receive increased Trans Canada Trail
support and additional funding to host enhanced, onsite, volunteer focused events. These 13 events will
receive increased grant funding, professional photography and videography, and have the opportunity for
local and national media exposure. The aim of these events is to showcase and celebrate the work being
completed on your local trail, celebrate the involvement of your volunteers, and grow your volunteer base
by raising awareness about the important role volunteers play in the present — and future — of the Trans
Canada Trail.

8. CONTACT INFORMATION

If you have any questions about the Trans Canada Trail or these guidelines, please send an email to
trailcare@tctrail.ca.



mailto:trailcare%40tctrail.ca?subject=

